Bignition Services has answered “"The Billion Dollar Question”

“Whoever can provide a mass market vehicle interface that properly facilitates dealers to buy, sell and
trade directly with each other will have answered the billion dollar question”

In 2005, NADA released a report that stated “the biggest need in the industry today is missing market
information amongst auto dealers”. This statement posed the question: who will deliver the missing
market information necessary for auto dealers to buy, sell and trade directly with each other in a
trusted environment? Canada’s first and only Dealer Inventory Network has arrived and Bignition
Services is answering the billion dollar question every day for hundreds of dealers across Canada,
making that “missing market information” readily available.

A Dealer Inventory Network has been on the minds of dealers in the auto industry for years. The
concept is not new and in fact has been tried many times before. However, these attempts have

all failed to encompass the industry on a large scale. Up until now, dealers have had no choice

but to utilize middle men and to incur costly fees in order to buy, sell and trade inventory amongst
themselves. This model of doing business was a necessity in times past where it was impossible to
know what other dealers had on their lot, but in today’s information age it seems astounding that a
network does not exist for dealers to buy, sell and trade freely with no barriers and no fees. Most
industries have adopted a standardized platform to share information, yet the auto industry is still using
costly, “old school” methods. The simple fact is that since Bignition’s Dealer Inventory Network has
arrived, you don’t need to use a middle man in order to gain access to another dealer’s inventory.

Trevor Henderson, VP Business Development and eBusiness for ADESA Canada had this to say in the
June Issue of Canadian Auto Dealer Magazine: “Canadian dealers, however, still require an effective
mechanism through which to remarket their own inventory and the traditional auto auction has not, of
late, been the first choice for many dealers... the current whole sale model exists not because of the
technology void, but rather because there has not been a mass market interface that brings buyers and
sellers together... When that finally happens we will be able to sit back and check off one more aspect
of our business that has been positively impacted by technology.”

The barrier of not being connected to other dealers in the new car industry will soon be a thing of

the past. When the internet became available to businesses, some adopted quickly, others slowly,
and some said they didn’t need it because they had the phone book. Now, no business owner would
consider not having internet in their dealership, likewise this will soon become the standard when

it comes to a Dealer Inventory Network. Some dealers already see having a mass market vehicle
interface as an absolute necessity and embrace it quickly. Others think the old way has been good
for times past and adopt the concept at a slower rate. Within the next 5 years it will be safe to say
that not adhering to the standard of being part of a Dealer Inventory Network will be viewed on the
same level as not having internet in your dealership today. It has been said by many observers in the
industry who are very aware of the cost of using auctions and brokers: “whoever can provide a mass
market vehicle interface that properly facilitates dealers to buy, sell and trade directly with each other
will have answered the billion dollar question”.
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Currently, a number of “closed” dealer networks exist. These range from closed brand auction sales to
Brand specific OEM web portals to back end inventory sharing for dealers who utilize the same company
for their retail website. This proves one thing: most people see the need for accessible information
amongst auto dealers. The problem is that none of these models address that need in a sufficient manner.
All of the current closed dealer networks have some kind of discriminating factor to them. You cannot
participate in the network if you are not a certain brand, have a certain website, use a certain DMS, and
the list goes on. This eliminates the possibility of total market participation by all franchised auto dealers
and thus limits the value of that network. For example, what good is it having a dealer inventory network
exclusive to one brand? If you are a Honda dealer and take in a domestic diesel truck on trade, other
Honda dealers will most likely not want to purchase that vehicle from you. By the same token, other
Honda dealers will not want to sell you desirable Honda product. The key to making a Dealer Inventory
Network successful for dealer participants is to have all brands represented. This will ensure that dealers
have buyers and sellers for selling “off make” vehicles and buying “on make vehicles”.

Bignition has introduced to the auto industry an accessible platform for all franchise dealers regardless of
brand, DMS, website or any other discriminatory factors. If you are a franchised dealer you are eligible
for Bignition. The second part to this equation is giving auto dealers software that facilitates and enables
buying, selling and trading amongst each other. Bignition has pioneered and released a “first of its kind”
in the market. Using a proprietary messenger platform, Bignition communicates relevant information

in real time to your dealership, right onto your desktop, as it happens in the industry in real time. The
bottom line is that Bignition connects dealers like never before and will make every franchised dealer more
profitable.

Imagine a product that can:

-allow you to connect with any brand of dealer at the push of button, making you part of a network of
hundreds of dealers

-give you access to the inventory of every franchised dealer, allowing you to search inventory by age
categorization

-deliver vehicles that interest you directly to your desktop as soon it enters the inventory of another dealer
- market your vehicles as "Wholesale Ready” on the desktop of other dealers

- tell you what other dealers want to buy right now, enabling you to move your off makes and reduce your
aged inventory

- show you all vehicles available for trade in your area

- communicate your buying, selling and trading needs to hundreds of dealers at once with one push of a
button.

- gives you the ability buy, sell and trade in real time with no limitations of “who you know"” and without
transaction fees.

Imagine all this and much much more... that product has arrived and it’s the first true “Dealer Inventory
Network”. It is Bignition.
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